NoeEea! A TG

O AP, I TN F NN ZAFBHTE Torcy, Aiferorife
932

ARIATIBISTE, AL TN FA AR TAFBHEE, TAM12T @7 AT WS

T F6m i g

> GEIIR, 2055 — vo G, 030




Afoota

R T
CAGIART ©
FOHAMER e oa 8
O 5: J2FH, ASeTH], (FIHETS STz ¥ Ife ¢
ORI {: (RTINS Sy, FILFN, FATHWA o3 G STyl b
LG d: AALTHA S0
FLTAGRT &: FHOTAT FpFTZ, TTATAFIR SR G2 AT #1107 a7 55
ALTAGA ©: FITHA THTH@ SR (HLa S AN ST IR 126 A8 sifRwr 5




Sogwfaet (Preamble)

IR AR At et 36, Toxor @ TRl (w4, PP ARRoe
@32 MY TAL JILR FAFOFACET FMLITT FoIFsl 0% OF IAFLY VIS TCFJ-

SIF2i® FAPS!, AL 1Y F A@IeHt 2AFBHEE Toirey, fereife, o7
R

| ARIATIBIET, QLR oY I AT ZAFBHTE, TATHLR G TCH 2005 A
T T 39 S @2 I FEr>ima g 2efee 2=

93 FfTe AR Toxels fRafaie Ry s1=re e




T Toiteg TSRS, (9 U7 IR TESda
(Overview of the Performance of BINA Sub-Station Nalitabari, Sherpur)

Ao WG, bt U2 SRIR AfFes=r

M2ifS% TRIPTCRA (0 IRA) AL TETYT

s WfEFg = fIo)f IR NG TG TG TS @ 2 TeR=FA12 g AfSHHR I Sraxty | T Srwey TS
I G {1 Tt AR oig Spte TAN [{SH FER AF Qo @ Y F0F A | &g 6o
TS SFAF I 2 GBI 2 1 Tl 371 1T RAINH-55 9 94T SIF 2P @ Gy 91 AR
ARG TEH SHIFIEI AT IS SEHLIHT 51T ISR Swesty K1 Tl ooy, 1q6iege ene=ig=
RAT=-55 97 T AL 7279 6 BT &= AIE TP ozl T =) A= ({1 TS Soweiafet Swi1y
T TYI(E FIPWR IR 726 8 TN I Swweely o, W19 o1 @ aifEpmel (raa 2racm) M2ifee a=piy2
W15 7T A1 dSooo B 7% 2w, 38 B W ™1 W32 AW q00 FACE A HT MO AR &G BT Jo© 46 T
(FSFH 0% SINH-ASS-@IRN BI¥ T 2rol | AfToRIS Soiprax My Txe =3 [Ayew sneew 4t e
AfFICS fal T (SINH-SIFA-QITEN) BT TeAfTs T IEMR W3R FIPWA WF GAATS! F© ICARI GGG
SR ST CIETY AR ot T4 F000R T FIFA! A (&S I/ R R (@G Ty @ 3¢-90% FoH @) TR
IRIGT QP NI & @ el 51 TS TeATS Fr 0%

. T G2 BTG

FHIETH TR W3R FHERTER B10ot SR GEER AFfes T ¢ FHPTIH| GTS FE GINCS Af§F TeAmTaee!
G A AR G BIICAAE | GRS ISHI AT GERIYR SR 47, FINGS!, GEARES!, TN, I, T4,
(APIFS, @R AN GG 8 YfET2NRe W30 IS GIITeie | G=IST g wpeft SSe 31 ¢ widw IfP o
QW HAF @ FF AP BT 9B IT BIIEre |

ofgR sffiwwar

1 Teifqe T% To-e QISMRE CF9F ¢ (APl (e FIATON T2 8 G2 F4l1 R (&eld
fereees RIS Soitae Tae =3y RAe™ Sew A opl @LE 96 1w «f7<e foab e sl w5
BTE 1 W1 QAL BT & AT SN SASHHe @i AT A@11) IS 19 8 FoAree I
FAER &= TAMRS T 932 FHANT SHRIS! T FIPANS NGO~ Al [t Teifis aga &re (&
Af7-s, AT ¢ RAfe-g) ¢ o3& (@RPIH) @ FIEF F GHAEGY 3911 YuPiIg Tyew =1 Teifke are
MR BT T 992 S AT GO F1 TAECAR BIRCACAN TAS QNS BIIA SOOI A1 G2 (F6 WAL
AT TATFC iAo T

305%-30 FLIRIAR A Y4 TETYZ
o ST FraAT|
o A1 TEIR® O F2H woo B 3% 2w Fotx w4
o T4 TuifRs agfE sTapRes sT=eibre T iy ¢ & W19 st sicares w4
o T3 CEife o9& STy(za BIRITMR &+ 380 & FIFCF Af¥rwe (et @ > B STFTo7 Sames w41 |
o YIS e 8 57 TroAmA @ 8 57 Rwaet 411
o AfSF 1M wIred 8 54 A& TeoAw= @ 8 b N Rwwet T
o M T2pTRe wfaveEs s AR} © wre zuies w41




G 5!

goiww (Vision), sifesrer (Mission), e Sweipz (Strategic Objectives) @32 wrffa
(Functions):

s> 3% (Vision):
staie] fEFq NI T T TS & @ 2y Tl GeFFo! A4 8 TP |

5.3 wfeer®; (Mission):
Sl 8 QRAYFR G FARHT IR I THF 6 2AfoPa AR TN T THe &S 9
e TOIRTR AT Ay Tt 3 @ AfEwm fAfvoaad g3 Fae wd-Tifers o<g| Tase|

3.0 FrEere SR (Strategic Objectives) :
3.0.5 AfSHITAIRNS STweiPrR:

S FCEH TRAM @ GrofvAerst e

2.Cgifks qers AReerere ¢ FFEER 3w

0. -5 YA BT 8 AT

8. T3 I (APAIANTTA THAA

5.9.% SR (@IS SR
S, WS et IS T §ies I
3. IS @ CRIF AHETA
o, GIfSs FIFER SFI
8. WSl @ (HfePelq SaI
¢. O TP @ AN o AP IV

».8 31¥R”f (Functions):
S, S *H ~wfoq Iy F97 Tz
. G fofee TAIM AT Teife &re 73R F=2PiReed &= a4 o Tt
o, 1 CEifie we 73R 2RI @ o MRe St
8. Y2 T (A o T Bwo *7y i &7
¢. FGAHE HoIH Ao FoF P
b, FR T2pTRe SfimeEs et [ Geifis aie ¢ 2yfe FR0E 2P &= TBIIF
q, JMEN13 AT (@19 8 (ATPIAIPY)




FEIe Sy, SallfiSTa, FHEN, FHTAM PP QIR THA@R

O 3

RTINS
Uiy
(Strategic
Objectives)

RS
STHRTTR
EIC
(Weight of
Strategic

Objectives |

)

IfEw
(Activities)

I

(Performance
Indicators)

T
~ (Unit

I
bSERICS
(Weight of
Performan
ce
Indicators)

(8)

(@)

(¥)

age B SPRTAIal/AeEE 2055-%0
(Target /Criteria Value for FY 2019-20) o |
iRt | sty | Tew | S AT o ° |(Projecti | Projectio
= on) . n
30%9-3b | *305b-5 oo | ‘§d§§’§:§
(5¢)

FAEE THFAIE &S @
23f& T
5.2 FARA 30 TEife | s.2.0 Afifrs g9 FRYT (W) 53 3¢0 3¢ 380 300 Swo - - 3¢o Lo
S G2 AYET TR | 5.3.3 T 4l 9 N o So 000 3¢o 300 - 00 0o
3.3.0 S f=E/6r8 IR i3 S o@ o@ o@ o8 ) : z o q
3.3.8 SIS GIER/S A=A ALYl o3 - 03 05 S S
.2.¢ FA TR famecaa b i o@ o@ o¢ 03 05 - - B 3 2
BAEESEES
5.2, I 2P Sy (A0 R ) > = 0 = = B : S S
RS oy
3.2.9 W1 *R{ICa ZBRIRS oo g oe o¢ o¢ o3 0 g g ) X
5.3 WJ A 38R 2yfe YT 00 - - oS = = . 5 3 S
3.0 TR T IR | 5.0.5 ARG 8 SRR 2wt ST - - - - B - : -
3.8 FHOPHS FFE B3 | 5.8.5 A& et i3 ot - - 0y - = 5 = S S
YA ACA & A1l | 5.8.3 JUuS ARSI/ foReteto ERN N " z :
¢ Teifie S¢ 2.8 IO, fofe, gonfie 8 | 3.8.3 Trefifrs W=aIfR® A& afae 54 o¢ o¢ 08 o8 ©.¢ 00 - R 8.¢ ¢
BlCE IS A Tesiwe, 2.8.8 Roa R NHEIfEe Ia iz 5 ) o8 . o8 ©.¢ 09 - - 8.¢ ¢
EECE OISR 2T, MAHA 932 fRox
TRAR Y% 2.¢ FRAESI, A 43R 3.¢.5 AfSFT! AR TS oIt 59 o8 0> 090 o8 ©.¢ 00 . . 8.q m
e Eited e, | Sestifirs A
o8, ¢ WwIfR® Aw 2.¢.3 2AfSFTS! AN WIS oifa? 54 09 0d ) 08 09 Y - : 8.¢ ¢
B, 2o Bfysae Rezeigs =
* AR




1P AHER (R T, FfererRife) Sk @eare TPz, 2058-30

(CN1G =R- 0)
FAA-S FAN-R FAMN-9 FAI-8 FAMN-¢ FAA-Y
RIS TS SRR 9 e I FIPAMA STEAIGIE W 055-30
Ty (Weight of (Activities) B G S W ,
(Strategic Strategic : (Performance (Unit) | (Weight of SR S Tay Tey beif® W= | beife MR Fa
Objectives) Objectives) Indicators) Performanc | (Excellen | (Very (Good) (fair) (Poor)
: E b good) Yo% 0% 0%
Indicators) 300% 0% '
O)nrefE ® (3.0.5) I FOTRAM IJIBH A2FT 5 e L
I o TR (OSx) ¢@Ple Bom WP el PmE|
fafsead IS - o 30 e e - :
(5.5) T FHrAm= 5 I (3.5.0) WRREFF ARE FOMA §feq a 5 38 B o > o
T A e FgATER b wife ’ ’ TR0 | TEIZR085 | GEIZR0 | GAIZR0S | S50
(3.5.8) 3055-30 HRR(AR AI{F FOTHM o . - " a5
2 E ; & 3 !
;ﬁﬁ a%ﬁarﬁm aclsi b o8 ¥ 3,20%0 Gl ,%0%0 Il %0% | & B 3300 | @ BRll 33030
(5.) TS X@IHR @I @ Y SHEFR (3.2.) TS &6 Fif e IR % . So0 i o e i
(5.9.5) R TR Foay Sferar fFeifege % 0.t 300% 50% v0% 0% -
(5.0) SfSTA 2SR I IR (Gox) Sfewe  feferesr W] _
T ek SIRFn AfReRpe SR o.¢ SN Y S0 > =
(5.8.5) GRT 271 2SS emivFe % 3 50% 0% 0% “0% -
(0.8.y) ke Ww e I |
(5.8) G 2 2fSYfS AT @ AR B SF TR A2 o.¢ 8 © ] - -
’ (3.8.9) CRIAASIE ToITy© AFIHY I3 oI ot > NG oq 39 b
12553 ) ; ooz, 00 | G203 | @RI 2020 | @RI 2020 | @FafR20%0
(J) FHFPAME v (R.5) 3-w12feRR A&fS eI (R.3.5) e #4212 IR % 3 Y00 So vo q0 wo
mmg (X53) THRE AR fege % S %0 e o e to
' (.5.9) 2-F13C 71g GRS % S vo e o 8¢ 8o
(2.%) TERT STl TNEH 2w IATIRE ;2;5;[%” b S i Sif¥ S 33 WB[0%0 | b WB2030 | 3¢ WBR0%0 | > @fFFR0%0 | b @fFF 030
(R.0) Premaas 337 § T o e (R.0.5) PR Soe wifses % N Y00 S0 vo - -
WW@'«. 3 PrerRes o g MR g WA [ (:.0.%) §P TR A7 @i = : - i S ] ]
(X.8) O ST JEFIATLA (.8.5) SFTH 7 O TS
% R Soo So o . .
(o) WY @ © (.5) TS VIR THTH (©.5.5) JTHE IEIA AR 2T wifR S Sy 30 38 N vo

q




Dlg|lelle *
04 24 og 2 00} 20 % Qbbb lob] (b (0°'8°0)
o4 24 og 2 008§ 20 % QbJld]le bob] Meldllol@) (R'8°0) | RldBlls kob] dllo]qIqE Blelob] AIS14.L (8')
o QbllaElle
04 24 og 2¢ 00 S % Iob] QLB1q Bt Pt
0% 20 o8 28 0 20 % 060lale) Blislle dale (R°0°G)
belesq) BIOBR|D Slleale 1Y (e'e)
o8 28 op 22 od 20 % QB blbla qlkal (S'676) e qel
: oxox oo oxox oxox . . 2 § Sk =
OROT AU B |y ke 21 BB 4 | EmBeoss | b oo e < 5 i kg el WWMW _ﬁ%ﬁ
oxox oxox oxox oxox . . o hllelielol% BBlele Bb[EI0 6 b e
: p kbjla [bebol% [blo]lar BBleccke BbIR (SX°0)
oROR A B0 | qpiBao v | gBao as | mBarcs | b oo ot o
N adbiols L
- - - ) 8 < JUHIS I ubIOR MERID qBIlb SlkF) R'T0) .
sSo¥'adde | Sto¥'adde | wSo¥'addln | stodgbdln | eSoX'adde ElirlelFeb b hlecrke
%08 %008 (s1071B2TPU]
%09 %0b %04 (poob a el
(x00g) (arey) (po09)) A19p) US[[99XH) | OURULIOJIDJ (s103e21pU] (seAnoafqo (s2AT303[qO
] Ml Qlod | Melie Qloq koq koq all lblhlicla Joaybrapm) | Qrupn) 90URULIOJISJ) o169je131g o1697e1318)
klte il b odle (SOMIATIOY) Jo 1ybranm) fesq
0%-§S0R Iellke Bl |le(duls Ehllalcled hllaleled kBR|d Lelle 12509 Qleloleld) Selolel)
D-le|loc> D-lellod> 8-le|loc> Gr-le |loc> -lefloc> S-lellod>




SIf, SIFey FAFS], AT Y P A IAPBHTE oy, Alfererify,
CTR7R, Tt AT P AN 2AFBHEG, FAAHez w3 woAfawies a7 s
e FAMR (¥, 93 piere IS Feree GEE e A

SIS, SRIABIE, AT 7Y FY A@A FFOBTE, TG, AL oAy
P AT AFBHT Toirey, FTORIFG, o 97 ©IFele FAPSIR 6 w7
+4fR (@, 92 (&t Iffe Feree e e SRl 2w $141

LT 54-0L-2057)

SIRAIY TP, SIEE
ST A1 P Al 2AFBHTE Sorez, FfereIife, o=

%’" SY~br-9D
LRI GRS oifge
AT AN P IqReAT 2AFBHTE, T2




HLTATEN- S

*FALFA (Acronyms)

JIETCA #1Y A 2Tl EAFBHEs

faeafy

JIETICA=! I ANCIFAT SIS

fTa3

I TP wfamed

faafef

AET FA BTN A

g

e ez G

Yo




AANGN- ;ST 5L BTN SIATITIZ G2 AT *4fs -q7 Kot

TN IR PR IERER] IR TG ’fﬁﬂT;WﬁhﬂZ‘\
3. Rfes == 3.5, VTS #AIrH Fo A PR 932 TAT U [HorT TIPTS5 BN | ToPHS oy SQIRYIH 241H Iy
TR TS @ I A/ 7PY/24FE @3 T
2 TeH ,
3.2 3R (490 CEifke | 5.3, Af¥ifrs 35 AU MY FIICE 2AH (e 2 THArPrad fHers OQRYIE A Sesif ery | Soiwtas s, v,
TS @32 2YfFR AR LERESIROR AR @ AT 2w
TR 3.2.3 TS 2wt TP THR T @R N T8 A ST ZH| TR AT SQREEH RArI MeSIqF oy | Toird NI, Canitie,
25/ o7 e AR 8 AT AfSrw=
S.3.0 1o A= eTR I TAP TR MY R TGS TEIA® &1 8 AY(F I AW | TAErad (o OFREIE RArs snesi@ qers) | Tsitecad Mo, cauibie,
5.2.8 HTAIfE® 1 39T Teifie w® ¢ #4Yf@ A0 Aw REER 507 | SAecad Mo SQREE RAra Seeif Aoy | Soiecad M, caulbie,
IR/ ST SR SIS T AFE/FNbR TREferm A ¢ AT Ao
3.2.¢ F R A ¥mecam TARTER MW (A 393 TEIRS Sromyz 2P TAT" I 2P wfAmeER
b Rfte wre O] P 2R MR 5 28T T30 2 A effor =
3.3.8 FY 2P Sfaweta TARTRR YW R 393 Teilke 2YfEz T2 ReR TAEH P 2R SRR
b wmrRe 43 T P 2P AMYER 36 2TEI 1 =W T S
334 W I RS e TAFHR YW [l 393 Teilke QIosmz 2 _eR ToTH TR Wi, N,
FOF WO~ A 6 TWEE 741 2 AR @ I Ao
5.3k W& AT RS 2 | TorEr WO [ I97 TElRe oyfeomR SRR SATH T TR W, Cawiti,
FOFT A N FAER 5 TTEF T4 A A ¢ AT Ao
2. | 2.8 TREmm, f&f, 3.8.3 Teeiifus e e THRTHI N TS A6 T FAT 27 THPTAd o OQREIEH RAra A8 ey | SHAeHa M, (b,
AoTfie ¢ FFraIfEs R e PR R RIDIOR Al ¢ AT Ao
AN TeAMH, 273, 2.8.8 RoFFe TEIT® A | TARrEa MW Trefifrs TS A& 610 WA T | SRR NorT SR (' ASOR qASq/ | SA RS N, Canipie,
FFw @3 e 0T/ RAeT Rowe F41 = 245/F]o7 IREf e AR ¢ AT A=
2.¢ TRAGO], A 932 | R.¢.) AfSFTST T2 GIred | BATHI N TARTHS TR @ FIRA W AfoFae1 | TATTw ot SqREE [Rara s1ee@e a6y | SA@rad N6, @i,
TENASIA L ISR Teoiifirs e SEAIE SIToR e TeAwe T W #5307 o7 TRfrem AR @ AT A=
[EQERSIEAT .03 AT HZPN GITeT | TARTRA N TAHS NS A& SR A& TE | AT (0¥ GG (' SGOR G | SRR N0, CaqIhieT,
TS o Terme, | Rozigs Aw 0T/ RATeT Rowe w41 =3 #3504 fo7 TRfem AR @ AT AfSm=
oorae efiead

3




I ©

oSBT gorrr i
i i \9 D
AR AW | TfHBIETH | I 5T s i vifEnl/aeiie Aifewer | 0 TRy
Sifewt/erermet FB
Jreaeet 3 il wifde | 3ifReifs, affe e . | 3ifeeifs, w0 wae si== s==m SIS P AN BB 24 NN FFN
NI FOFE | G AT T | 57 T RS 24 | SHNH IS TS feraeen s Reve se = IS W
LERICERBIO)
e FY o, fofg, fofe ¢ Aerftedw S | w1 $9% f5fe @ aenfiedw RafePrR Weeh opii® R 9T | 7R Ftaw
SN it | onfire @ 8 RSICR A TS TeAm @ R0 4T oS Teifke wices fofe ¢ gopifie Aw | 0 2@
TaiEe Ao SRR HZIS! BT ARSI FRITST AT Tesi @ fwgs a1
T, ZO53H,
ATHFA @]
e O GrEH | e [ERERER T R 7¢< Teilk® To7 oo Tezd | iR A0ed s F1= e e IEMERICEDTEIS
e Nw S owea Afefes A 2 (AT AR
L T 7S AT FRITST
AT
R PR FIA 30 29 ¢ ors TR IS @ Y& TR 2T et | {1 Teifqe ws @ oy T2 TS 8 25feF T2
CIRLECE] Teifi® oo ¥3g AT SRR FRFCH P TR ERGHIECIEIRG
=& PR SRV AT 2RI N A

3R




